Emerging Communities: Blytheville
Strategic Priorities: October 18, 2010

	Goal Area and Potential Strategies

	Diversify-Strengthen the Economy

	1. Expand number of living wage jobs (97)

	2. Develop more employment for women at all levels (91)

	3. Expand entrepreneurial focus, training and support systems (90)

	4. Increase small and micro-business development, support (connect this with entrepreneurial focus as listed above).

	Goal Area and Potential Strategies

	STRENGTHEN THE COMMUNITY FABRIC &  CULTURE

	1. Create Community Center for educational and recreational opportunities (100)

	2. Expand literacy and financial literacy, management trainings; help build Bridges out of Poverty (99)

	3. Diversify the leadership fabric across income, race, age, and experience spectrum (91)

	4. Improve the safety and appearance of neighborhoods and increase parks, clean-green spaces

	5. Expand IDA and tax credit programs for low income people to retain savings (87)

	6. Provide more “voice” and participation for low income people in the city (86)

	7. Expand, secure system of food pantries and shelters to address urgent hunger, clothing, and safety net  for people in need (81)

	8. Increase, promote volunteers for charitable clinics and community service organizations providing services for low income folks (86)


	Goal Area and Potential Strategies

	ACCELERATE WORKFORCE EXCELLENCE

	1. Expand talent and readiness levels of high school, GED, and college grads (105)

	2. Enhance business partnerships in the schools beyond larger industries (104)

	3. Expand literacy and workplace readiness efforts (98)

	4. Expand the local “best practices” to develop people as capable, energetic workers and spread this to more firms, institutions, industries (97)

	5. Increase connections in the workforce network to anticipate workforce demands and coordinate linkages, effectiveness (94)

	6. Expand specialized training for current industries-employers (83)


The strategy team met and completed a set of strategic assessment checklists. They ranked all the proposed strategies into Three Categories: TOP, SUPPORTING, AND LESS CRITICAL. The rankings are included in parenthesis. Maximum score was 108.
The organizing principle for the ongoing ECI effort: Reinvest in Blytheville and It’s People
	PHASE ONE  2011 --
	PHASE TWO 2013 --
	PHASE THREE 2015 --

	
	Expand small and micro-enterprise opportunities and support system
	

	Develop a Community Center to provide enrichment and educational support to young people and their families
	Expand financial literacy programs and “bridges out of poverty” trainings and support efforts to build assets for low income people
	Improve the look, safety and infrastructure of all neighborhoods and add in more green spaces and parks

	Diversify the local leadership fabric  so it is more inclusive of the community by 

Including  more youth, people from all income levels and more people of color 
	Increase and diversify the volunteer networks, especially those serving the local “safety net”  and academic success programs
	


ECI Emerging Work Plan to Move the Needle on Poverty in the Community
Next Steps: Planning in Work Groups to Refine the Emerging Strategic Ideas
	Priority Goal
	ACCELERATE WORKFORCE EXCELLENCE
	DIVERSIFY AND STRENGTHEN THE ECONOMY
	STRENGTHEN THE COMMUNITY FABRIC AND CULTURE

	Priority Strategies to help realize the goal in PHASE ONE
	Expand talent and readiness levels of high school, GED, and college grads (include workplace readiness, literacy, computing and leadership capacity)
	Expand small and micro-enterprise opportunities and support system
	Develop a Community Center to provide enrichment and educational support to young people and their families

	
	Enhance business partnerships in the schools beyond larger industries so more businesses are actively engaged with the local schools and students
	Expand financial literacy programs and “bridges out of poverty” trainings and support efforts to build assets for low income people
	Diversify the local leadership fabric  so it is more inclusive of the community by 

Including  more youth, people from all income levels and more people of color 

	
	Identify best practices in workforce development locally and share them across industries, sectors, firms
	
	Improve the look, safety and infrastructure of all neighborhoods and add in more green spaces and parks

	What current efforts can we build upon?
	
	
	

	Who are the institutions, agencies, and organizations who have a stake or interest in this? 
	
	
	

	What other grassroots people, groups can we invite to join us?
	
	
	

	How will we engage young leaders?
	
	
	

	Who will take the “lead” to move this idea forward?
	
	
	

	What are the 5 next things we need to do to fine-tune this strategy
	
	
	

	What kind of programs will we need to carry out the strategy?
	
	
	

	Generally, what level of resources will be required in the next 2-3 years?
	
	
	


1 ECI Blytheville: Initial Goals, Strategies


